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THE RISE OF PRIVACY-FIRST INDIA: HOW THE DPDP ACT 

IS RESETTING CORPORATE BEHAVIOUR 

By Garvit Alawadhi1 

Abstract 

The rapid digital expansion in India has created one of the world's largest data 

ecosystems, and it has also exposed deep gaps among privacy, accountability and 

corporate data governance. The Digital Personal Data Protection (DPDP) Act, 

2023, reinforced by the DPDP Rules, 2025, marks a great regulatory shift from 

permissive data mining to a rights-based, consent-driven digital economy. This 

article studies how the DPDP framework is fundamentally reshaping corporate 

behaviour in India’s transforming governance structures, reengineering data 

practices, and accelerating the adoption of privacy-by-design principles. Although 

a sector-specific examination of BFSI, e-commerce, edtech and health technology, 

the analysis highlights the operational, technological and cultural aspects that the 

Act initiated. It also examines the challenges faced by businesses, including 

modernization of legacy systems, cost for compliance of MSMEs and talent 

shortages in privacy roles. Despite these problems, the DPDP Act catalyses’ 

positive outcomes such as increased consumer confidence, standardization of 

privacy processes and improved global competitiveness. The article concludes that 

the Act not only enables compliance but also establishes privacy as a strategic 

asset, which will help India emerge as a much mature, transparent and globally 

aligned digital economy. 

 

 

 

 

 
1 The author is a law student at Bharati Vidyapeeth, New Law College, Pune, India 
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I. Introduction 

The Digital Juggernaut and the Privacy Void 

The story of India's digital development over the last 20 years is one of unpredicted scale and 

speed. This is a story where the rapid democratization of the internet, with lowest data costs, 

as compared in the world and a government-led push towards digital public infrastructure. By 

2024, India is estimated to have over 900 million internet users and over 500 million 

smartphone users, creating a digital ecosystem that is staggering in volume and complexity.2 

The one for all system of the Unified Payments Interface (UPI) serves as the most powerful 

symbol of this change; In the first half of 2025, digital payments accounted for 99.8% of the 

total transaction volume, growing at a 5-year CAGR of 46% in volume. This digital explosion 

has not only reshaped consumer behaviour but also has also fundamentally changed the 

structure of the Indian economy, which is now on track to cross the $4 trillion GDP mark in FY 

2026, with the digital economy as the main driver of this expansion.3 

However, this massive growth occurred in a regulatory vacuum regarding the protection of 

personal data. For years, the old corporate philosophy was one of uncontrolled acquisition, a 

"data-rich but privacy-poor" ecosystem where personal information was treated as a free and 

unbreakable commodity. Companies that vary from mini startups to established giants, used to 

operate with a "collect everything, keep it forever" mentality. User consent was often a fiction, 

hidden in incomprehensible terms of service or extracted through deceptive "dark patterns" that 

made users give up more data than necessary. As there was absence of a dedicated data 

protection law resulted that this data was usually stored in unsecured, secret legacy systems, 

leading to the series of data breaches. High-profile incidents such as the Aadhaar data leak and 

breaches of major e-grocery platforms that exposed a million of records, but due to lack of a 

defined criminal justice framework, this meant that the companies would face a little less 

accountability for these lapses.4 

 
2 Santana, T. (2025) India: 2025 analysis of payments and ecommerce trends - payments and Commerce Market 
Intelligence, Payments and Commerce Market Intelligence - Global payments market research and insights. 
Available at: https://paymentscmi.com/insights/india-2025-ecommerce-payments-trends/   (Accessed: 28 
November 2025).  
3 India on track to cross $4 trillion GDP in FY26: Cea Nageswaran (no date a) The Economic Times. Available 
at: https://economictimes.indiatimes.com/news/economy/indicators/india-on-track-to-cross-4-trillion-gdp-in-
fy26-cea-nageswaran/articleshow/125559619.cms?from=mdr  (Accessed: 28 November 2025).  
4 10 biggest data breaches in India [2025] (no date) Corbado. Available at: https://www.corbado.com/blog/data-
breaches-India  (Accessed: 28 November 2025).  
  

https://paymentscmi.com/insights/india-2025-ecommerce-payments-trends/
https://economictimes.indiatimes.com/news/economy/indicators/india-on-track-to-cross-4-trillion-gdp-in-fy26-cea-nageswaran/articleshow/125559619.cms?from=mdr
https://economictimes.indiatimes.com/news/economy/indicators/india-on-track-to-cross-4-trillion-gdp-in-fy26-cea-nageswaran/articleshow/125559619.cms?from=mdr
https://www.corbado.com/blog/data-breaches-India
https://www.corbado.com/blog/data-breaches-India
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The Regulatory Inflection Point 

The enactment of the Digital Personal Data Protection (DPDP) Act, 2023, and the following 

notification of the DPDP Rules, 2025, marks the definitive quit of this period of laissez-faire 

facts practices. This legislative milestone isn't always simply a compliance replace; it 

represents a foundational structural reset of the Indian corporate psyche. It alerts a transition 

from an extractive statistics economic system to one grounded in rights, accountability, and 

believe. The DPDP Act essentially reconfigures the relationship between the man or woman—

now empowered because the "Data Principal"—and the company, specified because the "Data 

Fiduciary". 

The main purpose of this report is to provide a detailed analysis of this change. We realised 

how the DPDP Act is reshaping corporate culture, governance and accountability mechanisms 

all over India. The thesis underlying this analysis is that the DPDP Act drives a behavioural 

trend where privacy changes just from a tick box for a risk management condition to a central 

pillar in corporate strategy and trust within brand. We will explore the operational major 

changes occurring in the boardroom, the technical loops of legacy systems that required to meet 

new consensus standards, and the sector-specific disruptions reshaping the industry from 

banking to educating-technology. As India positions itself as a global data hub, it is now a 

geopolitical and economic imperative to align to its national governance through international 

standards such as GDPR and ensure that the country's digital infrastructure is built on a base 

of legal certainty and user trust.5 

II. Understanding the DPDP Act in Brief 

A. Key Objectives and The Rights-Based Framework 

The primary goal of the DPDP Act is to stability the right of people to shield their non-public 

statistics with the want to system such facts for lawful purposes. Unlike previous sectoral 

policies that provided a patchwork of privateness concepts, the DPDP Act establishes a 

comprehensive, go-sectoral framework that applies to all processing of digital private 

information within India. It shifts the paradigm from "data ownership" to "data stewardship," 

where fiduciaries preserve data in consider for the principals. 

 
5 The Digital Personal Data Protection Act of India, explained (no date) Future of Privacy Forum. Available at: 
https://fpf.org/blog/the-digital-personal-data-protection-act-of-india-explained/  (Accessed: 28 November 2025).  
 

https://fpf.org/blog/the-digital-personal-data-protection-act-of-india-explained/
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This shift is operationalized through a rights-based framework that empowers Data Principals 

with four core rights: 

1. Right to Access:  So that the individuals can request a summary of their personal data 

that is being processed and the identities of all the Data Fiduciaries and Processors with 

whom their data has been shared.    

2. Right to Correction and Erasure: This principal can demand the correction of wrong 

data or the deletion of data that is no longer relevant for the purpose for which it was 

collected by the customer.    

3. Right to Grievance Redressal: Data fiduciaries should provide an easy-to-access 

complaint resolution process, so that individuals can escalate unresolved grievances to 

the Data Protection Board. 

4. Right to Nominate: In the event of death or incapacity, a principal can nominate an 

individual in order use his rights.    

B. The Core Triad: Principal, Fiduciary, and Board 

The Act introduces a unique set of terminology that defines the hierarchy of power and 

responsibility: 

• Data Principal: The individual to whom the data relates. 

• Data Fiduciary: This is the entity that determines the purpose and the means of 

processing. This includes t every Indian company that collects customer or employee 

data. They are accounted to bear the primary liability for compliance, regardless of 

whether they are outsourcing the process to third parties.    

• Significant Data Fiduciary (SDF): This is special crucial classification for entities 

processing large volumes of sensitive data and also that data which poses a risk to the 

rights of citizens or national security. SDFs face enhanced obligations, that usually 

includes appointing a Data Protection Officer (DPO), independent data auditors, and 

also conducting periodic Data Protection Impact Assessments (DPIAs).   6 

 
6 (No date) Understanding the obligations of significant data fiduciaries under the DPDP Act, 2023. Available at: 
https://tsaaro.com/blogs/understanding-the-obligations-of-significant-data-fiduciaries-under-the-dpdp-act-2023-
and-the-draft-dpdp-rules-2025/  (Accessed: 28 November 2025).  
 

https://tsaaro.com/blogs/understanding-the-obligations-of-significant-data-fiduciaries-under-the-dpdp-act-2023-and-the-draft-dpdp-rules-2025/
https://tsaaro.com/blogs/understanding-the-obligations-of-significant-data-fiduciaries-under-the-dpdp-act-2023-and-the-draft-dpdp-rules-2025/


Indian Journal of Legal Research and Review (IJLRR)                                         DOI: 10.5281/zenodo.17790848 

C. The 2025 Rules: Operationalizing the Law 

The DPDP Rules, as notified on November 14, 2025, provided the necessary operational detail 

as per the 2023 Act. These rules help to determine as the "how-to" manual to do compliance, 

clarifying ambiguities and setting technical standards. Additionally, these rules introduced a 

phased implementation timeline to allow the industry to adapt:    

• Immediate Effect: These are the provisions related to the establishment of the Data 

Protection Board of India (DPBI) and breach notification protocols came into force 

immediately.    

• 12 Months: Compliance for Consent Managers and general Data Fiduciary obligations 

is required within a year i.e. 12 months. 

• 18 Months: Full enforcement for Significant Data Fiduciaries and complex technical 

integrations, such as age verification mechanisms, is set for the mid of 2027.    

D. New Concepts: Consent 2.0 and Notice Requirements 

The most transformative aspect of the Act is its overhaul of the consent mechanism. 

• Consent 2.0: Consent that is obtained must be "free, specific, informed, unconditional 

and without any doubt". The era of "tied consent", where accepting the terms of service 

automatically enable users into receiving marketing emails and third-party sharing - is 

illegal. Consent must now be obtained through a set of clear and positive actions. 

• Notice Requirements: The designated personnel must give a clear notice before or at 

the time consent is taken. This notice shall provide a clear yet understandable 

description of the personal data that is to be collected, the specific purposes of the 

processing and how the user can withdraw consent also in case of complaints for the 

same, procedure to file a complaint   

• Consent Managers: The Act introduces a special term named as “consent managers”, 

a new class of registered entities that act as a single point of contact for users to manage 

their consent across multiple trusted entities. Designed in order to be interoperable, 
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transparent and user-centric, these platforms fundamentally change the structure of 

consent in the digital economy. 7 

 

III. The Corporate Behaviour Before DPDP 

A. The "Collect Everything" Mindset 

To understand the extent of the "reset", one must first analyse the basic behaviour of corporate 

India prior to the DPDP Act. The prevailing operating philosophy was data maximization. In 

the absence of strict objective limitation rules, companies operated on the principle that "more 

data is better".8 

Apps often ask for permissions unrelated to their core functionality. Torch apps requested 

contact lists; Calculator apps requested location access. This data was usually stored "just in 

case" it may prove useful for future usage or analysis. This assumption created vast stores of 

non-classified data, often referred as "dark data," that companies had stored secretly but was 

not effectively managed or secured. 

B. The Security Void: A History of Breaches 

Security was often viewed as an IT cost centre instead if a strategic business imperative. This 

negligence led to a series of data breaches that exposed the loopholes of India’s digital 

infrastructure. 

• The Aadhaar Leaks: There was a series of repeated incidents that involved the 

exposure of Aadhaar numbers of common people, which highlighted the risks of 

centralizing sensitive identity data without adequate safeguards.    

• Commercial Breaches: A list of breaches at massive companies like Big Basket 

(2020), Air India (2021), and the ICMR COVID-19 database (2023) exposed the 

personal details of crores of Indians.    

 
7 Team, C. (2025) India’s DPDP Act explained: The Latest Guide for Compliance, CookieYes. Available at: 
https://www.cookieyes.com/blog/india-digital-personal-data-protection-act-dpdpa /  (Accessed: 28 November 
2025).  
 
8 10 Ways Big Data is changing business (no date) business.com. Available at: 
https://www.business.com/articles/reinventing-business-intelligence-ways-big-data-is-changing-business/  
(Accessed: 28 November 2025).  
 

https://www.business.com/articles/reinventing-business-intelligence-ways-big-data-is-changing-business/
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• Lack of Notification: Perhaps most damaging yet dangerous was the culture of silence. 

In the pre-DPDP era, there was no mandatory requirement to inform the affected 

persons of a breach of data. Companies on a regular basis used to suppress news of 

security incidents to protect their brand reputation, leaving users unaware that their data 

has been compromised and at risk of identity theft. 

C. Dark Patterns and Limited Transparency 

An important behavioural feature of the pre-DPDP era was the all-over use of "dark patterns" 

user interface designs deliberately designed to trick or manipulate users into taking actions that 

they didn’t want to to take. An investigation done by Local Circles revealed that more than 23 

types of online platforms used dark patterns, that range from "member traps" (easy to sign up, 

impossible to cancel) to "coercive actions" (forced users to share data to access basic features).9 

• Obfuscated Privacy Policies: Privacy policies were generally drafted in complex legal 

format, making them not understandable. They served as liability shields for companies 

instead of transparency tools for the end users. The lack of local language support meant 

that most Indian internet users accepted terms they could not read or understand. 

• Data Brokerage: Irregular sharing of data was widespread. The controversy mostly 

surrounding food delivery giants specifically Zomato and Swiggy and their negotiations 

to share customer data with restaurants exemplifies the break of line between revenue 

generation and user privacy. Restaurants sought access to customer data to reduce 

reliance on aggregators, while platforms treated this data as proprietary property, often 

without even the diner's explicit, informed consent. 

 

IV. Behavioural Shift Triggered by the DPDP Act 

The DPDP Act has triggered a seismic shift in how companies’ function. This is not merely 

about updating privacy policies; it is about re-engineering the DNA of the organization. 

A. Governance & Organisational Structure 

 
9 Taparia, V. (no date) 97% online platforms deploy dark patterns to manipulate users: Localcircles survey, 
Fortune India. Available at: https://www.fortuneindia.com/india/97-online-platforms-deploy-dark-patterns-to-
manipulate-users-localcircles-survey/126935  (Accessed: 28 November 2025).  
 

https://www.fortuneindia.com/india/97-online-platforms-deploy-dark-patterns-to-manipulate-users-localcircles-survey/126935
https://www.fortuneindia.com/india/97-online-platforms-deploy-dark-patterns-to-manipulate-users-localcircles-survey/126935
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1. Boardroom Awakening Privacy has moved from the server room to the boardroom. The 

regulation carries intense penalties for non-compliance – as much as £250 million (about $30 

million) consistent with instance. This economic risk has caught the attention of directors and 

CEOs, and has made privacy an timetable item at board stage. The forums are now asking 

investigative questions on facts lineage, go-border flows and instruction for the breach. 

2. The Rise of the Data Protection Officer (DPO) The role of the Data Protection Officer 

(DPO) has evolved from a mid-level compliance function to a strategic leadership role. The 

demand for qualified data protection officers has increased and the salaries of experienced data 

protection professionals have increased significantly. Reports indicate that DPOs in India now 

command salaries above ₹25-70 lakh, indicating a dearth of talent that can bridge the gap 

between legal compliance and technical implementation. 

3. Integration with GRC Privacy is being integrated with governance, risk and compliance 

(GRC) frameworks. Internal audit capabilities help to expand their scope to include "privacy 

audits", even for those companies that are not classified as critical data stewards (SDFs) but 

actively seek to mitigate risk. This type of approach ensures that privacy controls are monitored 

as rigorously as financial controls.10 

B. Corporate Data Practices 

1. From Maximisation to Minimisation The operating mantra has changed from "data is the 

new oil" to "data is a liability." Companies conduct rigorous Data Protection Impact 

Assessments (DPIAs) to justify every data point they collect. If a piece of data is not necessary 

for the service provided, it is quickly discarded. This "data minimization principle" forces 

product teams to rethink features that rely heavily on data storage. 

2. Consent and Notice Redesign The user experience of consent is undergoing a radical 

transformation. 

• Simplified Language: Notices are being rewritten in plain English and regional 

languages to meet the Act's transparency requirements. 

 
10 authorsalutation:|authorfirstname:Lalit |authorlastname:Kalra|authorjobtitle:Partner, C. and N.L.-D.P. (no date) 
DPDP act 2023 and DPDP rules 2025: Compliance guide, EY. Available at: 
https://www.ey.com/en_in/insights/cybersecurity/decoding-the-digital-personal-data-protection-act-2023  
(Accessed: 28 November 2025).  
 

https://www.ey.com/en_in/insights/cybersecurity/decoding-the-digital-personal-data-protection-act-2023
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• Granularity: The "I Agree to Terms" button is being replaced by itemized consent 

requests (e.g., separate checkboxes for marketing, analytics, and third-party sharing). 

• Just-in-Time Notices: Instead of a single upfront policy, apps are introducing "just-in-

time" notices that appear exactly when a specific permission (like location or camera) 

is requested, explaining why it is needed.    

3. Stronger Data Retention and Deletion Cycles The "Store Forever" policy is now legally 

dangerous. Companies implement automatic deletion cycles. For e-commerce and social media 

platforms, the rule related to inactive users (no interaction for 3 years) requires complex 

backend logic to identify and delete inactive accounts after giving a mandatory 48-hour notice. 

This effectively destroys the business model of accumulating historical data for potential future 

revenue generation. 

C. Technology & Infrastructure 

1. Privacy-by-Design (PbD) Startups and businesses alike are adopting Privacy-by means of-

Design (PbD) standards. This includes embedding privateness controls into the architecture of 

IT systems from the floor up, as opposed to bolting them on as an afterthought. 

• Encryption and Tokenization: There is a massive push closer to encrypting statistics 

both at rest and in transit. Tokenization is getting used to shield touchy identifiers like 

credit card numbers and Aadhaar info in testing and analytics environments.    

• Access Controls: Zero Trust architectures have become the same old, making sure that 

personnel handiest have get admission to to the records strictly vital for his or her 

function. 

2. Automated Consent Management Tools The market for consent management platforms 

(CMPs) is booming. Companies such as OneTrust, Zoho and also the new players of the market 

such as Tsaro and Arca are witnessing massive growth. These tools help administrators to track 

consent from millions of users, manage revocations in real time, and maintain audit trails 

required by law.11 

3. Incident Reporting Workflows Workflows For breaches that require reporting "without 

delay" (often within 72 hours), companies are building 24/7 security operations centres (SOCs) 

 
11 Mishra, V. (2025a) List of govt-registered consent managers in India 2025, Concur. Available at: 
https://blog.concur.live/list-of-govt-registered-consent-managers-in-india-2025/  (Accessed: 28 November 2025).  
 

https://blog.concur.live/list-of-govt-registered-consent-managers-in-india-2025/
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with automated incident response workflows. These systems are designed to catch the 

irregularities in order to prevent breaches and generate required regulatory records within strict 

statutory windows. 

 

V. Sector-Wise Impact Analysis 

A. BFSI (Banks, Fintech, & Insurance) 

The sector of BFSI faces the highest level of the compliance burden due to the sensitivity of 

financial data and its classified as a Significant Data Fiduciary (SDF). 

1. The Dual Regulatory Burden Stressed banks will have to navigate a complex intersection 

between RBI guidelines and the DPDP Act. While the RBI focuses on financial security and 

fraud prevention, the DPDP Act focuses on user rights and privacy. Reconciling these two 

regimes—for example, harmonizing the RBI's data retention mandates for fraud prevention 

with the DPDP's data erasure requirements is a significant challenge.    

2. Legacy System Overhaul Indian banks operate on large-scale, often outdated legacy 

systems where customer data is fragmented in silos (core banking, loan assignments, CRM, 

credit cards). Integrating this approach to enable the "right to erasure" or "right to rectification" 

is a major technical engineering challenge. A customer who updates their address or revokes 

consent in one system must see that the change is reflected immediately in all other systems. 

3. KYC and Data Minimization The process of collecting excessive data during KYC is 

controlled. FinTech’s are now opting "Video KYC" and "Offline Aadhaar" verification methods 

that confirm identity without any need to store the underlying biometric data. This helps to 

reduce the "honeypot" i.e. risk of having sensitive national IDs. 

B. E-commerce & Consumer Internet 

For E-Commerce such as Flipkart, Amazon, Zomato, and Swiggy, consumer data is the engine 

of revenue. 

1. The Advertising Revenue Hit Banning behavioural profiling without explicit consent 

threatens the advertising revenue models of these platforms. The e-commerce advertising and 

ad tech industry is facing margin pressure as the era of "high signal, low consent" marketing 

has come to an end. The platform can no longer use transaction history to target ads on third-

party sites without the user's explicit, affirmative opt-in.    
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2. A Case Study in Data Sharing The ongoing row over the sharing of customer data with 

restaurants by giants such as Zomato and Swiggy highlights the latest confrontation. 

Historically, aggregators have aggregated customer data to maintain their dominance. The 

restaurants demanded access to this data and demanded transparency. Under the DPDP Act, 

platforms are exploring mechanisms to share data with consent. However, this division must 

be explicit. If a user refuses consent, the platform cannot share their details, potentially 

reducing the value of the platform to restaurant partners. 

3. Dark Patterns Crackdown the DPDP Act, combined with guidelines from the Central 

Consumer Protection Authority (CCPA), is forcing the redesign of the user interface. E-

commerce sites remove "false urgency" indicators (such as "only 2 left at this price") and 

"subscription traps" that make it difficult to cancel services. There is as much emphasis on 

"frictionless" exit as on seamless entry. 

C. EdTech & HealthTech 

These sectors handle the most sensitive categories of data—children's information and health 

records—placing them in the "high-risk" zone. 

1. The Age Verification Conundrum (EdTech) Edtech companies such as Byjus and 

Unacademy also gaming companies face a unique challenge i.e.  Verifiable Parental Consent 

(VPC). The law requires a trustee so to obtain verifiable consent from parents for 

users(children) under the age of 18. This0 also poses a major technical hurdle: How does a 

digital platform verify a parent-child relationship at scale without collecting more invasive data 

(as birth certificates or so)?    

• Technical Solutions:  Solutions include incubation with Digi Locker or use of 

tokenized age verification API so to verify the identity of the parents and their 

relationship with child. However, the cost of these checks is to be estimated Rs 3 to 15 

per verification – which may undermine the unit economics of the “freemium” model. 

2. HealthTech and ABDM Alignment Health believers must connect with Ayushman Bharat 

Digital Mission (ABDM). The DPDP Act helps to strengthens the federal architecture of 

ABDM, ensuring that health records are shared only by the patient consent through the Health 

Information Exchange and Consent Manager (HIE-CM). It creates a uniform, privacy-

preserving standard for health data exchange, but also requires significant upgrades to hospital 

information systems (HIS). 
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VI. Challenges Faced by Companies 

A. The "Privacy Tax" on MSMEs 

In case of micro, small and medium-sized enterprises (MSMEs), the DPDP Act represents a 

significant economic shock. In contrast to the GDPR, which exempts smaller players from 

certain record-keeping obligations based on size, the DPDP Act's exemptions are confined. 

• Compliance Costs: It is estimated that IT budgets will increase through 10-30% for 

compliance of MSMEs. MSMEs will face the costs of legal advice, privacy technology 

tools (consent management, data mapping) and potential fines. This "privacy tax" could 

hold or even stop innovation and force consolidation, as smaller startups struggle to 

afford the infrastructure needed to comply.12 

B. The Talent Gap 

There is a serious shortage of qualified privacy professionals in India. While the demand for 

DPOs and privacy engineers is shotting up and up yet the supply lags. This has led to rising 

wages and a "war for talent", leaving mid-sized companies unable to attract the leadership 

needed in order to navigate to the regulatory landscape. 

C. Technical Integration with Legacy Systems 

Modernizing the good old systems to support the new rights framework is a carried on multi-

year technical challenge. Many organizations, especially in the public sector and banks, rely 

on mainframes and databases that were not designed for "removability" or "portability". 

Retrofitting these systems to support the detailed consent and erasure requirements of the 

DPDP Act is fraught with operational risk and high cost.    

D. Cross-Border Transfer Uncertainty 

This law adopts a "negative list" approach to cross-border data transfers, allowing data to flow 

freely until the government restricts its transfer to a specified country. Despite what is allowed 

today, the threat of a country being placed on the negative list creates uncertainty for cloud 

 
12 Malvania, U. (2025) The financial express, DPDP rollout to push tech costs up 10–30% for firms - Industry 
News | The Financial Express. Available at: https://www.financialexpress.com/business/industry/dpdp-rollout-to-
push-technbspcosts-up-1030-for-firms/4053699/  (Accessed: 28 November 2025).  
 

https://www.financialexpress.com/business/industry/dpdp-rollout-to-push-technbspcosts-up-1030-for-firms/4053699/
https://www.financialexpress.com/business/industry/dpdp-rollout-to-push-technbspcosts-up-1030-for-firms/4053699/
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strategies. Businesses are forced to adopt multi-cloud or hybrid-cloud architectures to maintain 

data’s resilience and the ability to "repatriate" data if in case geopolitical tensions increase. 

 

VII. Positive Outcomes Already Visible 

Despite the challenges, the DPDP Act is already catalysing positive structural changes. 

A. Increased Consumer Trust and Transparency 

The most immediate outcome is re-building of trust. Surveys indicate that 82% of Indian 

consumers prefer data protection when choosing a brand. By marketing their compliance and 

"privacy-first" thinking, companies are converting privacy from a risk to a competitive 

advantage.    

B. Standardization of Compliance Practices 

The Act is using the standardization of facts governance. Concepts like Privacy Impact 

Assessments (PIAs) and Data Processing Agreements (DPAs) are getting industry norms. This 

standardization helps better workflow in B2B transactions, as companies can rely upon a 

common vocabulary and set of expectations regarding the facts managing.    

C. Enhanced Global Competitiveness 

By aligning to data governance framework with global standards like the GDPR, India is 

signalling to the world that it's miles a mature virtual financial system. This alignment increase 

of compliance working for Indian multinationals operating in Europe and the US and makes 

India a greater attractive destination for foreign direct investment in information-wealthy 

sectors like AI and SaaS.    

D. Rise of New Career Roles 

The Act has spawned a whole atmosphere of new profession paths. Beyond the DPO, roles 

which includes Privacy Analyst, Compliance Specialist, Data Governance Officer, and Privacy 

Engineer are becoming mainstream. The privacy workforce in India is increasing swiftly, 

growing excessive-price jobs within the know-how economic system. 

 

VIII. The Road Ahead: What Corporate India Must Do 
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So now to navigate this landscape in a successful manner, The Corporate India should adopt a 

proactive and strategic approach. 

1. Invest in Privacy Governance Frameworks 

Companies ought to pass beyond advert-hoc compliance and construct robust, everlasting 

privateness governance frameworks. This includes organising a devoted privacy office, 

defining clear roles and responsibilities, and integrating privateness into the company hazard 

register. 

2. Conduct Regular Data Audits 

As you can only protect that you can recognise so -regular records discovery and mapping 

physical activities are crucial to maintain an accurate stock of private statistics. These audits 

must perceive "darkish records" repositories and ensure that statistics retention regulations are 

being enforced. 

3. Build Breach Readiness 

The incident reaction plans should be tested. Companies should exercise "war games" and 

desk-top exercises on a regular basis to simulate data breaches and check the effectiveness and 

efficiency of their notification workflows. The ability to document a breach in the statutory 

timeline (likely 72 hours) might be an essential compliance metric. 

4. Adopt Privacy-by-Design 

Privacy should be moved above in the development lifecycle. Product managers and developers 

should be trained so that they can consider privacy implications at the consideration stage. 

Privacy-by-design should be the default setting for all new products and services. 

5. Train Employees Across All Levels 

Error through human remains the biggest security risk always. Comprehensive training 

programs are needed to make employees aware of the principles related to privacy and 

protection of data. This training should be specified by role of employees, ensuring marketing 

teams understand consent rules while IT teams understand security measures.    

6. Build Interoperability 

As Indian companies are expanding globally, they need to build data systems that are 

interoperable with other major privacy regimes such as GDPR, Dubai's DIFC Act and 
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Singapore's PDPA. A united global privacy strategy will reduce duplication of efforts and also 

ensure seamless cross-border operations between companies and nations. 

 

IX. Conclusion 

The Digital Personal Data Protection Act of 2023 represents a watershed moment for India’s 

virtual economic system. It is a strategic innovation that positively impacts the country from a 

"wild west" of unregulated information harvesting to a complicated, rights-based jurisdiction. 

For Corporate India, the message is apparent: the "gather the whole thing" generation has 

ended. The destiny belongs to folks who see privateness not as a compliance burden, but as a 

strategic power. 

The transition could be hard. It requires large capital funding, a cultural overhaul, and the 

resolution of complex technical problems like verifiable parental consent. However, the long-

time period dividends—superior patron agree with, worldwide competitiveness, and a greater 

resilient digital infrastructure—are monstrous. As India marches in the direction of a $five 

trillion financial system, the DPDP Act ensures that this boom is built on a foundation of 

consider, responsibility, and admire for the virtual rights of its billion citizens. India is now not 

only a data manufacturing unit; its miles becoming a facts castle. 

 

*** 


